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About Us

We are a leading project management firm committed to delivering excellence in
engineering, procurement, and construction (EPC) contracts and safety equipment
solutions. With a focus on collaboration and precision, we partner with owners,
developers, and government agencies to transform complex projects into reality, from
flagship construction sites to critical infrastructure and commercial developments. With
years of experience across diverse sectors, our team excels at coordinating large-scale
projects with efficiency, transparency, and a commitment to quality. Whether it's managing
schedules, streamlining procurement processes, or ensuring regulatory compliance for
safety, we deliver reliable results that exceed expectations.

Ourintegrated approach to project management ensures that every stage of development,
from concept to completion, is handled with the highest standards of professionalism.







Our Mission

Our mission is to empower our clients by providing comprehensive project
management solutions that drive success, safety, and sustainability. We aim
to be an industry leader in engineering, procurement, and construction
(EPC) contracts by ensuring projects are completed on time, within budget,
and above expectations without compromising safety or quality.

We are committed to building strong partnerships through trust, innovation,
and a relentless focus on excellence, helping shape communities, support
businesses, and enhance publicinfrastructure for a better tomorrow.
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Our Vision

At Aldar Projects, we are to be the preferred leader in providing
innovative and sustainable project management solutions, and a key
contributor to realizing our clients' visions and developing communities

andinfrastructurein the region.
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Our Values

Excellence:

Striving for the highest standards of quality in everything we do.
Collaboration:

Building strong partnerships with clients and stakeholders.
Integrity:

Operating with transparency and ethicsin all our dealings.
Innovation:

Embracing new and effective solutions to achieve project objectives.
Safety:

Commitment to providing safe and healthy working environments.
Sustainability

Considering environmental and social aspects in our projects.
Customer Focus:

Placing customer needs at the heart of our work.







Our Services

At Aldar Projects, we offer a comprehensive range of services designed to support businesses,
developers, and government projects from concept to completion. Our primary focus includes
project management, where we deliver projects on time and within budget, complete
engineering, procurement, and construction (EPC) contracts, and manage every phase of
construction accurately and efficiently. We also supply high-quality safety equipment to ensure
safe and compliant environments for construction sites and new developments.

In addition to our core services, we provide strategic consulting and feasibility studies to guide
smart, data-driven decisions. Our team also provides innovative marketing management, ensures
compliance with quality and standardization standards, and supports effective human resources
practices. We have expertise in media studies, to help businesses grow, operate smoothly, and
maintain their competitiveness. Whether you're launching a new building, expanding your
business, or improving operations, we're here to help you succeed safely, efficiently, and
strategically.
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How We Work

At Aldar Projects, we adopt a comprehensive and flexible approach to project management,
grounded in globally recognized industry best practices and standards, such as Project
Management Institute (PMI) guidelines and Agile and Lean methodologies where applicable.
Our approach covers the entire project lifecycle, from initial planning and design, through
implementation, monitoring, and control, to final closure and delivery. We pay special
attention to effectively managing every aspect of the project, including accurately defining and
managing the scope of work, setting realistic timelines and regularly monitoring progress,
efficiently managing budgets and costs to ensure adherence, and applying strict quality
standards to deliver deliverables that exceed expectations.

We also focus on optimal management of available resources and proactively identifying,
assessing, and managing potential risks to minimize their impact on the workflow. We believe
in the importance of effective and transparent communication with all stakeholders and
managing our relationships with them in a way that ensures the achievement of shared project
objectives. In addition, we pay special attention to our procurement processes to ensure the
provision of required materials and services at the best quality and competitive prices.
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Functional Structure

Aldar Projects consists of a senior management team that leads the overall vision
and strategy, followed by a project management department responsible for
planning, implementing, and monitoring various projects. This department is
supported by a specialized engineering team that provides technical expertise, and
a procurement department that handles supply operations. Additionally, there is a
construction department (if the company is directly implementing), a safety
equipment department that supplies and markets the project, and a legal
department that handles the company's legal affairs and consultations. There is
also a consulting and feasibility studies department, a human resources and
administrative department, a finance and accounting department, and an
information technology department.
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